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AMENDMENT NO. 2

TO THE

COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
CROSS ROAD MEDICAL CENTER, GLENNALLEN, ALASKA

PROJECT NO. AN 04-GC4

To complete this project, ANTHC and Cross Road Medical Center mutually agree to the terms

and conditions contained in this Amendment.

APPROVED BY: i / a3 /5’ %
6 [%te
APPROVED BY: fp4-0f
Date

Yl 2. Lo

Matthew Dixon, P

Director of Operatlons
DEHE, ANTHC

—

Andre Hines
CEO
Cross Road Medical Center
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AMENDMENT NO. 2
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
CROSS ROAD MEDICAL CENTER, GLENNALLEN, ALASKA

PROJECT NO. AN 04-GC4

DATE OF AGREEMENT:
March 2008

A. INTRODUCTION

Throughout this Amendment these entities are referred to as follows:

Cross Road Medical Center ‘ = CRMC
Alaska Native Tribal Health Consortium = ANTHC
Cooperative Project Agreement = CPA

Denali Commission = Commission

On May 16, 2005, ANTHC and Cross Road Medical Center executed a CPA authorized by
the Denali Commission to perform the following:

1) Design repairs to Cross Road Medical Center’s existing walls and foundation, which
have been damaged due to warming permafrost.

2) Perform design necessary to convert the facility’s sublevel into non-occupied space
(as related to Life Safety Code — National Fire Code 101).

3) Perform site analysis, including soil analysis, of existing property to determine
feasibility of constructing a new 10,000-square-foot facility.

4) Create a conceptual drawing of the new facility based on site analysis and on
discussions with the CRMC Board of Directors.

The project was funded with $94,000, via Denali Commission Financial Assistance Award
No. 0146-DC-2004-129, Addendum A, dated December 2004,

The award has been previously amended as follows:

On April 19, 2007, ANTHC and Cross Road Medical Center executed Amendment No. 1
to the CPA to revise item No. 2 (see above) to the following: perform design necessary to
repair the existing clinic’s permafrost-damaged basement so it may be used as program
space. The Amendment also added the following scope of work: design a two-hour firewall
between the existing building sections that were constructed in 1954 and 1967.
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Lastly, the Amendment expanded the original scope of work to include the clinic’s repair
and renovation. The following funds were therefore added:

e $448,000 of Commission funding, via Denali Commission Financial Assistance
Award No. 185-05, dated August 2005

o $400,000 of CRMC cost share funding, via Denali Commission Financial Assistance
Award No. 185-05, dated August 2005

e $32,796 of Commission funding, via Denali Commission Financial Assistance Award
No. 185-05, Amendment No. 2, dated September 2005. (These supplemental funds
were for additional design contract and survey work.)

e $3,090 of Commission funding, via Denali Commission Financial Assistance Award
No. 185-05, Addendum B, dated October 2005. (These supplemental funds were due
to inclement weather that increased the costs of surveying.)

B. RECOMMENDED CHANGES
B 1. Changes in Funding

The permafrost beneath and around the existing clinic warmed and became unstable,
damaging the clinic’s foundation and walls. The repair and renovation of the existing clinic
will therefore be performed, but not the construction of additional space under this
agreement. This Amendment consequently rescinds $243,886 from the Denali FY05 award,
per Denali Commission Financial Assistance Award No. 185-05, Amendment No. 5, dated
May 2007.

B 2. Revised Cost Estimate Table

o Funding Sources
Job Type| scopeof Work| &S| St | 1% | Denali| Denali | . | Denai | Denai
FYD4 FY05 FY0S FYQ05
Desgn,
construction
Iplanning, site
M-DS analysis 1| L8| $142,475 | $142,475 | $70,000 | $36,679 $32,796 | $3,000
Repair and
renovate
M-CL cinic 1] LS| $519,435 | $519,435 $119,435 | $400,000
M-CB ANTHC Support Services Charges | $72,090 | $24,000 | $48,000 $90
Total Award | $734,000 | $94,000 | $204,114 | $400,000 | $32,796 | $3,090
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This document constitutes Amendment No. 2 to the CPA to complete the design,
construction planning and site analysis to repair and renovate an existing clinic in
Glennallen, Alaska. All other sections of the original CPA and Amendment No. 1 remain in
effect as agreed upon and executed.



ALASKA NATIVE TRIBAL HEALTH CONSORTIUM
Division of Environmental Health & Engineering
1901 Bragaw, Suite 200

Anchorage, Alaska 99508-3440

MEMORANDUM
DATE: February 2007
FROM: Environmental Coordinator

SUBJECT: Cross Road Medical Center, Glennallen, Alaska, Final Environmental Review
Project No. AN 04-GC4, Amendment No. 1

TO: FOR THE RECORD

An environmental review in accordance with the National Environmental Policy Act (NEPA)
and the National Historic Preservation Act (NHPA) has been completed. The Alaska Native
Tribal Health Consortium (ANTHC) has considered all potential environmental concerns
(specific and cumulative effects) associated with the project in consultation with applicable
federal, state, and local authorities. The Environmental Review Report has been completed and
reviewed with respect to the proposed health facilities construction and is attached to this
Memorandum.

FINDINGS

This environmental review finds that further environmental evaluation is necessary. A portion of
the Cross Roads Medical Center meets the minimum year requirement for assessment as an
historic property. A Determination of Eligibility to the National Register of Historic Properties is
necessary. Any significant historic properties identified will be mitigated or avoided.

Therefore, it is likely the Indian Health Service (IHS), will approve eligibility for a categorical
exclusion. The ANTHC will avoid impacting any historic properties but if adverse impacts are
unavoidable, work will proceed only through a Programmatic Agreement with the State Historic
Preservation Officer.

It is likely that a recommendation for agency approval of a categorical exclusion from the
requirement to conduct further environmental evaluation for this project will be forthcoming.
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BACKGROUND

The community of Glennallen lies along the Glenn Highway at its junction with the Richardson
Highway, 189 road miles east of Anchorage. It is located just outside the western boundary of
Wrangell-St. Elias National Park. The community lies at approximately 62.109170° North
Latitude and -145.546390° (West) Longitude. (Sec. 23, TO04N, R0O02W, Copper River
Meridian.)

ENVIRONMENTAL RESOURCES OF IMPORTANCE

The original medical center was built in 1954, but added on to in 1967 and 1984. A
Determination of Eligibility for the National Register of Historic Places is required and will
proceed accordingly. There may be a Memorandum of Agreement required if the building or parts
of the building are determined eligible.

SCOPE OF WORK
The original scope included:

1) Design repairs to Cross Road Medical Center’s existing walls and foundation, which
have been damaged due to warming permafrost.

2) Perform design necessary to convert the facility’s sublevel into non-occupied space (as
related to Life Safety Code — National Fire Code 101).

3) Perform site analysis, including soil analysis, of existing property to determine
feasibility of constructing a new 10,000-square-foot facility.

4) Create a conceptual drawing of the new facility based on site analysis and on
discussions with the CRMC Board of Directors.

This Amendment revises item No. 2 (see above) to the following: perform design necessary to
repair the existing clinic’s permafrost-damaged basement so it may be used as pro-gram space.
This Amendment also adds the following scope of work: design a two-hour firewall between the
existing building sections that were constructed in 1954 and 1967.

Lastly, this Amendment expands the original scope of work to include the clinic’s repair and
renovation. Project activities include site preparation, materials and equipment, construction, and
labor.

PROPOSED MITIGATION MEASURES

Mitigation such as design recordation may be required if the building or a part of the building are
determined eligible to the National Register of Historic Places.
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SUMMARY

The appropriate authority will be notified if unforeseen discoveries are found that change the
environmental determination. At that time, an acceptable course of action will be developed,
prior to resuming construction activities in the impacted area.

ANTHC has completed the environmental review based on this scope of work. ANTHC will
revisit this environmental review to determine if potential environmental concerns have been

addressed if there are changes in the scope.

ﬁ L J} -~  DianaRigg, AICP
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